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Making Progress

· Homeless Outreach Team. The Baltimore City Police Department Homeless Outreach (HOT) Team is made up of 3 officers who conduct street outreach to homeless individuals in encampments, as well as responding to calls for service. The Team’s roles include developing personal relationships with homeless individuals, assisting homeless individuals with getting official forms of identification for the purposes of connecting them to services and benefits, and transporting these individuals to and from shelters, appointments, and elsewhere. The panel discussed the HOT Team’s needs, as well as how to better capture outreach data going forward. 

Needs Improvement

· Bed Utilization and Process Mapping. The Housing Authority for Baltimore City (HABC) distributes Permanent Supportive Housing vouchers to homeless ex-offenders, chronically homeless individuals and families, as well as homeless veterans via the VASH (Veterans Affairs Supportive Housing) Program. Permanent Supportive Housing refers to a program designed to provide housing (project and tenant-based) and supportive services on a long-term basis. The table below was taken from the Baltimore City 2016 Housing Inventory Count; data was collected on January 31st, 2016. The panel discussed methods to increase bed utilization. 
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Beds Ex-Offender Vouchers | Homeless Vouchers | VASH Program
Total Beds 275 1085 450
Total Beds Used 275 835 338
% Utilization (January 31st, 2016) 100% 77% 75%





