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SUBJECT:		Operational Liabilities Stat Meeting Summary Briefing

Making Progress

· Workers’ Compensation Claims. The Office of Risk Management sends out a monthly template summarizing workers’ compensation claims and costs by agency. Below is a table summarizing the most recent data for Fiscal Year 2017. The number of claims in February 2017 either equaled or were below average for all reporting agencies except for one. 
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Needs Improvement

· Vacancies. The Bureau of Budget Management and Research provided to CitiStat an agency breakdown of vacancies as of March 1st, 2017. The tables below detail the number of vacancies (by service) as of March 1st, 2017 and the ‘Total Cost,’ which equals the total amount of salary plus ‘Other Personnel Costs.’ The Police Department, Department of Public Works, and Housing all continue to carry a high number of vacancies. The panel discussed ongoing recruiting efforts at each agency and how they can be improved.  
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Agency & Services 3/1/2017 Vacancies
Housing and Community Development 84

Housing Code Enbreement 44

‘Bulding and Zoning Inspections and Pemits 18

‘Blight Elfimination is

Register and License Properties and Contractors

‘Administration - HCD

Commurity Outreach Services

Promote Homeownership

Before and Afier Care





image1.jpeg
BALTIMORE

Citistac

Mayor Catherine Pugh




image2.png
Claims Filed in Feb 2017 Feb-17 [ FY17 Average |[FY17 Minimum | FY17 M aximum
Police 70 st 66 104
Fire E 36 28 59
Public Works 27 40 23 68
PW Directors Office 2 1 0 2
PW Solid Waste 1 2 ir 5}
PW Water/Waste Water. 13 7 11 25
Transportation 23 2 1 39
Housing 2 2 1 5

FY17 Total
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Police 240
Poiice Patrol 102
‘Adminitraton - Police 25
Crine Laboratory n
Manage Police Records and Evidence Conrol Systems 13
Emergency Commuicati 16
Target Vioknt Crimindls 13
Crine Investgation 11
Poice Recniing and Triring 10
Homeland Scauity - Intellgence 6

Crowd, Trafic, and Special Events Management

Police Intemal Affits

Special Operations - Avision

Special Operations - £.-9 and Mousted Unit

‘Marine Unit

SWATESU
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Public Works 105

‘Public Right-0f Way Cleaning 32

‘Waste Removal and Recycling 30

Vacant/ Abandoned Property Cleaning and Boarding 18

‘Admiristration - DPW 15

Waste Re-Use and Disposal 9

"Admiristration - DPW - SW.
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