Catherine E. Pugh
Mayor

Room 250
City Hall
Baltimore, MD 21202

MEMORANDUM
PRIVILEGED AND CONFIDENTIAL – DO NOT FORWARD



TO:

The Honorable Catherine E. Pugh, Mayor
Peter Hammen, Chief of Operations
James T. Smith Jr., Chief of Strategic Alliances
Karen Stokes, Director of Government Relations
Sameer Sidh, Director of CitiStat

FROM:

CitiStat Team

SUBJECT:

Blight Stat Meeting Summary

May 12, 2017

Introduction
o This meeting will encompass all issues involving the cleanliness of Baltimore City. Many
cleaning efforts around the city act as temporary fixes and Band-Aids that are disjointed and
never transform into permanent change. In order to achieve a lasting impact on the
cleanliness of Baltimore City there needs to be education, effort and enforcement. This
meeting will provide a unique venue where representatives from the Bureau of Solid Waste,
the Department of Housing and Community Development, the Department of Recreation and
Parks, the Department of Transportation and the Environmental Control Board will have an
opportunity to discuss their concerns and implement cross-agency strategies to take a more
holistic approach to cleanliness.



Making Progress
o Boarding. The Mayor’s Office of CitiStat tracks boarding work orders in order to ensure
that they are being completed within their 7 day duration period. CitiStat noticed a decrease
in the level of performance for Boarding and has stressed the importance of meeting the
City’s duration time over the past couple of months. The Bureau of Solid Waste noted that
the delayed response was due to one Boarding truck being down. CitiStat is currently
working with the Bureau of Solid Waste, the Department of General Services and the
Finance department to ensure that Boarding trucks are purchased for the upcoming 2018
fiscal year. In the past 12 months there have been 6,523 boarding work orders closed of
which 25% were overdue and 20% were cancelled. The 12 month average to complete a
boarding work order was approximately 5 days. The first graph below shows the number of
boarding work orders closed, overdue and the percentage overdue broken down by month
over the past 12 months. The second graph below shows the average days to close a
boarding work order by month over the past 12 months.
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o Quadrant. The Bureau of Solid Waste has transitioned many of its service to a quadrant
based approach as opposed to the previous City-wide approach. Previously, managers would
be responsible for a select operation that would reach across the entire City. However, now
each quadrant will have a particular manager who is responsible for numerous operations
within that foot print. The purpose of the reorganization is to have crews spend less time
traveling to a particular location to do work, and also having crews and managers become
more familiar with the needs of their geographic area. The dividing lines between the
quadrants are Greenmount Avenue and North Avenue. The Bureau of Solid Waste generates
a closed report bi-weekly that identifies all of the quadrant SRs closed during that time
period along with information regarding the quadrant and the amount of time it took to close.
CitiStat generated a report for the full month of April and analyzed the data. The graph
below shows the number of quadrant SRs closed by quadrant for the month of April.
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The chart below shows the number of SRs closed in each quadrant broken down by each SR
type, which allows easy comparison of volume completed in each zone.

The chart below shows the average days it takes to close each quadrant SR type broken down by
Quadrant.



Needs Improvement

o Multiple Boardings. CitiStat has been tracking and identifying all locations that have been
boarded up multiple times in calendar year 2016. Boarding in many cases and in many locations
has been ineffective since it can be easily removed. CitiStat and the Bureau of Solid Waste are
looking into potential alternatives to Boarding that are more effective. The map below shows all
locations that have been boarded up more than 5 times in 2016. More effective tactics to secure
vacant buildings are being reviewed and could potentially be piloted at locations with a high
volume of boardings in the future.

o Vacant Lot Management. When a vacant building is demolished, the open space can
sometimes be utilized as an illegal dumping site. The nature of illegal dumping makes it
very difficult to prevent, and, as a result, the normal protocol is to create a cleaning request
for the Bureau of Solid Waste. Cleaning illegal dumping without significant enforcement or
education only motivates individuals to continue dumping. In order to seek a more
permanent solution to vacant lots that experience recurring illegal dumping activity, the
Bureau of Solid Waste provided the list below of 14 vacant lots to be considered for fencing.
Data covering dumping activity at these sites will be reviewed to assess the appropriateness
of fencing activity moving forward.

